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Achievements

The QEC has played an essential part in providing assurance of quality to its stakeholders and
customers by maintaining the principle of continuous quality enhancement. The most significant
highlights during 2019–20–2023–24 can be viewed here.

 Successfully completed process of SARs of all programs being offered in the YPR-2021-
22, 2022-23 and following same practice till date.

 First-time conducted Self-IPE 2021-22& continued in the following year 2022-23.
 Successfully managed first-time IPE conducted by the HEC team in the March, 2022.

Prepared most of the following documents & policies and got the approval from the concerned
bodies;

 5-Year Strategic Plan
 Conflict of Interest Policy
 Anti-Harassment Policy
 Anti-Drug Abuse and Tobacco Policy
 Students Handbook
 Code Book
 Faculty Handbook
 Various Committees concerned to the students, hostellers and Faculty
 Course files for faculty
 Library Books Policy
 Standard Operational Procedures (SOPs) for all activities
 Surveys & Feedbacks
 Terms of References (TORs)

Since managing and preparing academic and administrative documents in the format advised by
the QAA/HEC and completing the mandatory "Feedback& Survey" forms are the main goals of
the Quality Enhancement Cell (QEC). Under the guidance, leadership, and encouragement of the
President,  and  with  the  complete  cooperation  of  the  coordinators,  faculty  members,  and
stakeholders,  the institute's  QEC score  increased over time. This has been addressed by the
HEC/QAA.

Improvement in Yearly Progressive Report (YPR) Score Cards by the QAA/HEC
S# Year of YPR Score secured
1. 2017-18 33.33
2. 2018-19 30.28
3. 2019-21 62.61
4. 2021-22 68.40
5. 2022-23 Score not yet declared by the HEC
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Institutional Performance Evaluation (IPE)

In accordance with the HEC IPE Manual, the QAA-HEC conducts the Institutional Performance
Evaluation (IPE) of all universities and institutes.

The  University/Institute  Portfolio  Report  (U/IPR),  which  contains  information  and  data
concerning the Eleven (11) Standards, is to be prepared.

The U/IPR, after  completion  and review,  is  submitted  to  the QAA-HEC that  forms the IPE
Review Panel (IRP) comprising senior academicians and QEC/QAA personnel.

The IPE Review Panel (IRP) follows a set schedule when visiting the University or Institute for
three days. In addition to reviewing the documentation, the IRP interacts with students, faculty,
deans, chairs, and heads of departments while visiting the library, classrooms, labs, and other
facilities.  Following HEC approval,  the report  is  handed in  to  the  university  or  institute.  In
collaboration with the relevant departments, the QEC drafts the Action Plan and executes the
necessary follow-up tasks. In case, if there is no QAA-HEC visit, the University or Institute can
still use the Self-IPE practice.

HEC-IPE OF THE INSTITUTE March, 2022
The Review Panel (Dr. Syed Muhammad Ahsan, Qarshi University Lahore, Dr. Yasir Nawab
NTU, Faisalabad, Dr. Ali Imtiaz Bahria University, Islamabad, Mr. Muhammad Waseem NCA,
Lahore, Dr. Saif Ullah, UET Taxila, Mr. Rahim Bux Channa, Isra University, Islamabad and Mr.
Sulaiman,  QAD/HEC)  of  Quality  Assurance  Agency  of  the  Higher  Education  Commission
(QAA-HEC) visited TIP to conduct Institutional Performance Evaluation (IPE) from 29.03.2022-
31.03.2022.  The Review Panel was assisted by the Director  QEC and his Team. During the
opening  meeting  with  the  President,  a  presentation  was  delivered  covering  the  Institute’s
governance system, academic programs and activities and important parameters related to the
academia. The Panel thoroughly assessed the institute’s University Portfolio Report (UPR-2021-
22) and verified all  the related evidences; visited different facilities in the institute including
library, various classrooms, laboratories andsports facilities. The Panel also interacted with the
students, faculty and Heads of various teaching and non-teaching departments.

In the exit meeting, the convener of the Review Panel,  Dr. Syed Muhammad Ahsan thanked
the President and his team for the hospitality and facilitation during IPE process and suggested
few areas  of  attention  for  future  improvements.  He,  in  general,  showed his  satisfaction  and
appreciated the efforts of the President towards enhancement of quality standards at TIP. The
President thanked the Panel and assured to implement corrective and preventive measures in line
with their recommendations.

Self-IPE & IPE by the HEC
Self-IPE 2020-21
HEC- IPE 2021-22
Self-IPE 2022-23
Self-IPE Under process 2023-24


